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Executive Lab Application

Contact Information

Name

Title of Current Position

Length in Current Position
Organization

Mailing Address

Phone

E-Mail Address

Organization’s Website Address

Organizational Profile

Number of Board Members
Number of Volunteers
Number of Full-time Staff
Number of Part-time Staff
Total Annual Revenues

What Management Tools Do You Currently Have in Place?

Yes/No Yes/No
Mission Statement Performance Objectives
Vision Statement HR/Workforce Plan
Values Business Plan
Priority Directives / Strategic Goals Fund Development Plan
Strategic Planning Document Marketing Plan

Please include the following with this form:

e Resume including your professional and volunteer experience

e Letter of support from your Board Chair — full attendance at each program session is essential. It is
vital that you and your employer honour these commitments, not only for your benefit but for the
benefit of the other participants.

e A Leadership Vision Statement that describes your thoughts on leadership, including your personal
experience with leadership and what you are seeking to gain from this learning experience. This
should be no more than 500 words.

Please submit your completed application form to Marife Sonico at msonico@thevantagepoint.ca. For
more information about the Executive Lab program please contact Annastasia Palubiski, Director of
Advanced Learning at 604.637.8290 or apalubiski@thevantagepoint.ca
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