-vantage : II;eadership Coaching
rogram

Thank you for your interest in the Vantage Point/International Coaching Federation (ICF) Leadership Coaching
Program. Please fill out this information form so we can best assess how the Leadership Coaching Program can
work for your organization.

A. Contact Information

Organization

Executive Director

e-mail

phone

Board Chair

e-mail

phone

Organization Mailing Address

B. General Questions

1. Which, if any, of the following Volunteer Vancouver/Vantage Point program(s) has your organization (ED,
Board Chair, and/or entire Board) participated in:
Board Development/Governance Training? Yes/No
Peer Learning Circle (eg., ED, Governance or Leaders Circle)? Yes/No
Board Chair Academy? Yes/No
Workshop Governance as Leadership? Yes/No
Executive Director Institute? Yes/No

2. What are the strengths of your Board of Directors?

3. What are the strengths of the relationship between your Executive Director and Board Chair?
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4. What is interfering with your Board’s success?

5. Why coaching for your Executive Director and Board Chair now?

6. What are the 1 or 2 specific challenges or opportunities your Executive Director and Board Chair would
like to tackle in the coaching relationship? What are the key outcomes you hope to achieve linked to
these specific issues?

7. Additional comments about your Board and or the relationship between your Executive Director and
Board Chair that you’d like to share:

THANK You!
Please return this form to Hilary Mandel, hmandel@thevantagepoint.ca
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