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From our Vantage Point Episode 23 - Tips on Running an Effective Annual General
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Blog
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March 27, 2017
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We have legal expertise in the recording studio for this month’s podcast, Tips on Running an Effective Annual General Meeting (AGM). Michael
Blatchford, lawyer with Norton Rose Fulbright, shares his depth of knowledge on the most frequent questions we receive on AGM-related issues.
Read more about From our Vantage Point Episode 23 - Tips on Running an Effective Annual General Meeting
Add comment

BUILDING FROM WHY
Blog
Julia Payson
March 20, 2017
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Every time I facilitate a leadership governance training I go through a range of emotions. It starts with curiosity, veers into terror, and then settles
into curiosity and exhilaration as I get into the room and start working with the participants. My last session working with not-for-profit board
members in Kelowna was no different except that everything was amplified.
Read more about BUILDING FROM WHY
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From our Vantage Point Episode 22 - Win-Win Volunteer Engagement: Knowledge
Philathropy
Blog
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February 27, 2017
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Vantage Point’s own Engagement Manager, Dana Osiowy, joins me to share her tips in designing high impact volunteer engagements for, who we
call, knowledge philanthropists. Dana remembers her first time learning about the concept of knowledge philanthropy, during her time as ED of Big
Brothers, Big Sisters in Cranbrook, as a “game changer”. Find out why!
Read more about From our Vantage Point Episode 22 - Win-Win Volunteer Engagement: Knowledge Philathropy
Add comment

10 Attributes of a BOSS Board!
Blog
Denise Baker
February 21, 2017
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Here at Vantage Point, we have worked with hundreds of boards and thousands of board members. We are often asked what makes a great board
and so we have developed a list to help boards fine tune their processes for greater governance success.
Read more about 10 Attributes of a BOSS Board!
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HIGHLIGHTING VOLUNTEERS IN YOUR ANNUAL REPORT
Blog
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February 20, 2017
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As a primary tool of communicating impact, your annual report tells an important story about your organization: who you are, what you value, how
you impact the community, and who contributes to your success. So, it can serve you well to highlight the role of volunteers in your annual report.
Read more about HIGHLIGHTING VOLUNTEERS IN YOUR ANNUAL REPORT
Add comment

Recruiting Fundraising Champions
Blog
Grant Monck
February 20, 2017
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In fundraising, as in life, I have learned that different paths may often lead to unexpected and rewarding results. I once met a couple who got lost and
ended up on a remote road leading to the college campus where I worked. This began a journey that lead to a multi-year major gift from their family
foundation. I was very glad they took that path!
Read more about Recruiting Fundraising Champions
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From our Vantage Point Episode 21 - Strategic Planning Success
Blog
Maria Turnbull
January 16, 2017
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Mark Friesen, experienced not-for-profit strategic planner and Consulting Manager with Vantage Point, walks us through key practices to impactfully
engage stakeholders during strategic planning. Mark explains the value of surveys, interviews, and focus groups while sharing different tactical
approaches, including having board members participate in stakeholder outreach.
Read more about From our Vantage Point Episode 21 - Strategic Planning Success
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A Few of Our Favorite Things
Blog
Denise Baker
December 20, 2016
0

For some of us The Sound of Music is a favorite treat at this time of year. In many ways, Maria was like an Executive Director – overworked, making
clothes out of drapes, running up and down mountains - and all through it all remaining cheerful! She even sang about her favorite things!
Read more about A Few of Our Favorite Things
Add comment

From our Vantage Point Episode 20 - Employee Engagement Surveys: Designing for a
win
Blog
Maria Turnbull
December 16, 2016
0

In this month’s podcast, find out how single malt Scotch can teach us a thing or two about designing successful employee engagement surveys.
Read more about From our Vantage Point Episode 20 - Employee Engagement Surveys: Designing for a win
Add comment

Year in Review: From Our Vantage Point Podcast
Blog
Maria Turnbull
December 6, 2016
0

What a fun year it has been, hosting local experts on a variety of specific topics that YOU have been urging us to offer more resources on. In case you
missed these bite-sized learning opportunities when they were first published, take 10 minutes or so and listen to one of these top 10 episodes.
Read more about Year in Review: From Our Vantage Point Podcast
Add comment
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